
TLG IMMOBILIEN AG

9M 2018 RESULTS

9M 2018 RESULTS | 09 NOVEMBER 2018



This presentation includes statements, estimates, opinions and projections with respect to anticipated future performance of TLG IMMOBILIEN 

("Forward-Looking Statements") which reflect various assumptions concerning anticipated results taken from TLG IMMOBILIENôs current business 

plan or from public sources which have not been independently verified or assessed by TLG IMMOBILIEN and which may or may not prove to be 

correct. Any Forward-Looking Statements reflect current expectations based on the current business plan and various other assumptions and involve 

significant risks and uncertainties and should not be read as guarantees of future performance or results and will not necessarily be accurate 

indications of whether or not such results will be achieved. Any Forward-Looking Statements only speak as at the date this presentation. Various 

known and unknown risks, uncertainties and other factors could lead to material differences between the actual future results, financial situation, 

development or performance of TLG IMMOBILIEN and the estimates given here. These factors include those discussed in TLG IMMOBILIENôs public 

reports which are available on TLG IMMOBILIENôs website at www.tlg.de. It is up to the reader of this presentation to make its own assessment of 

the validity of any Forward-Looking Statements and other assumptions and no liability is accepted by TLG IMMOBILIEN in respect of the 

achievement of such Forward-Looking Statements or other assumptions.

TLG IMMOBILIEN has no obligation whatsoever to update or revise any of the information, Forward-Looking Statements or the conclusions 

contained herein or to reflect new events or circumstances or to correct any inaccuracies which may become apparent subsequent to the date 

hereof.

DISCLAIMER
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01HIGHLIGHTS 9M 2018



Portfolio and Operations

ṉ TLG IMMOBILIEN is continuing to 

execute its growth strategy, 

delivering a 41.8% growth YoY in 

rental income to EUR 166.3 m for 

9M 2018 compared to 9M 2017

ṉ Acquisitions as key driver for 

43.3% YoY FFO increase from 

EUR 70.1 m to EUR 100.4 m in 

9M 2018

ṉ Persistently strong like-for-like 

portfolio rental growth of 3.7% and 

like-for-like vacancy reduction to 

2.7% YoY

KEY HIGHLIGHTS 9M 2018
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Balance Sheet

ṉ EPRA NAV/s of EUR 23.58 

increased by 8.0% compared to 31-

Dec-2017 as a result of 

revaluations and delivering strong 

operating performance 

ṉ Solid balance sheet with 

conservative leverage structure 

with Net LTV of 39.0% provides 

room for value-enhancing 

investments into TLG IMMOBILIEN 

portfolio and further acquisitions

Growth

ṉ Property acquisitions closed mainly 

in Western German core markets 

with a total volume of EUR 140.2 m 

YTD

ṉ TLG IMMOBILIEN with significant 

potential for portfolio investments 

which are currently in the process 

of being assessed in detail
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Berlin
1,258.4

Frankfurt/Main
440.8

Dresden
397.7

Rostock
206.4

Leipzig
183.7

Other Locations
1,235.2

TLG IMMOBILIEN PORTFOLIO AS OF 30 SEPTEMBER 2018
PERSISTENTLY STRONG PARAMETERS ACROSS THE PORTFOLIO
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Property Value Split by Asset Class 

In EUR m

Property Value Split by Region 

In EUR m

1,891.3
1,475.7

306.0 49.1

OFFICE RETAIL HOTEL OTHER
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KEY INDICATORS OFFICE RETAIL HOTEL OTHER TOTAL 

30-Sep-18

TOTAL

31-Dec-17

CHANGE

Property value (EUR m)1 1,891.3 1,475.7 306.0 49.1 3,722.1 3,400.6 + 9.5%

Properties (number) 66 297 7 44 414 426 - 12 units

Annualised in-place rent 

(EUR m)2
101.3 103.1 16.7 4.5 225.5 214.1 + 5.4%

In-place rental yield (%) 5.4 7.0 5.4 8.9 6.1 6.3 - 0.2 pp

EPRA Vacancy Rate (%) 4.4 2.9 2.0 8.7 3.6 3.6 + 0.0 pp

WALT (years) 4.9 5.8 11.6 7.6 5.9 6.3 - 0.4 yrs
1 In line with values disclosed according to IAS 40, IAS 2, IAS 16 and IFRS 5 | 2 The annualised in-place rent is calculated using 

the annualised rents agreed as at the reporting date ïnot factoring in rent-free periods

TOTAL 

30-Sep-17

CHANGE

2,423.5 + 53.6%

364 + 50 units

160.7 + 40.3%

6.6 - 0.5 pp

3.7 - 0.1 pp

6.0 - 0.1 yrs

HOTEL

Dresden

RETAIL

Berlin

OFFICE 

Leipzig



DEVELOPMENT OF PROPERTY VALUES DURING 9M 2018
REVALUATIONS AND ACQUISITIONS AS KEY DRIVERS FOR YTD 

PORTFOLIO GROWTH
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Property Value Reconciliation
In EUR m

3,400.6
3,722.1

140.2 (21.0) 186.8 15.5

IFRS Property
value

31-Dec-17

Acquisitions Disposals Revaluations Other IFRS Property
value

30-Sep-2018
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Capex Breakdown 9M 2018 vs. 9M 2017 (like-for-like) 2

In EUR m

4.0 3.1 3.4

10.5

4.9
3.8

4.9

13.5

Ordinary Capex Expansion Capex Tenant Improvements Total Capex

9M 2017 9M 2018

1 Incl. capitalization of refurbishments and depreciation of self-used properties
2 Like-for-like excl. effects from consolidation of WCM

1

Comments

ṉ In 2018 acquisitions in Western 

German core markets, primarily 

in the Rhine-Main region as well 

as in Hamburg

ṉ Main revaluation driver continues 

to be Berlin office which is 

showing persistently strong 

market dynamics 

ṉ Increase in ordinary capex 

resulting from fire protection 

measures for acquired properties

ṉ Increase in tenant improvements 

predominantly stemming from 

new lettings (e.g. Kapweg in 

Berlin and Astropark in Frankfurt)



DEVELOPMENT OF KEY METRICS (1/3)
LFL RENTAL GROWTH IS STRONG AND CONTINUOUS TO BE 

PRIMARILY DRIVEN BY THE OFFICE ASSET CLASS
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Annualised In-place Rent 1

In EUR m

Comments

ṉ Annualised in-place rent YoY 

improvement of EUR 64.8 m or 

40.3% to EUR 225.5 m

ṉ EUR 5.8 m like-for-like rental 

growth (+3.7%) across the 

portfolio compared to the 

previous year

ṉ Office asset class as the 

major contributor to rental 

growth (c. 87%)

ṉ In terms of region, Berlin 

remains key contributor (c. 

75%) followed by Frankfurt 

(c. 16%) due to reduction in 

vacancy and new lettings 

LIKE-FOR-LIKE DEVELOPMENT
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Like-for-like Development by Asset Class in % 1

7.2%

0.7%

2.1%

-0.9%

Office Retail Hotel Other

EUR 156.4 m

30-Sep-17

(excl. 

disposals)

EUR 162.2 m

30-Sep-18

(excl. 

acquisitions)

1 Like-for-like development excl. effects from consolidation of WCM

160.7 156.4 162.2

225.5

(4.4) 5.8

63.3

30-Sep-2017 Disposals 30-Sep-2017
(excl. disposals)

Like-for-like
Development

30-Sep-2018
(excl.

acquisitions)

Acquisitions 30-Sep-2018
(incl.

acquisitions)



DEVELOPMENT OF KEY METRICS (2/3)
TLG IMMOBILIEN PORTFOLIO CURRENTLY SHOWING 2.7% LFL 

EPRA VACANCY RATE
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EPRA Vacancy Rate 1

In %
Comments

ṉ 2.7% like-for-like EPRA Vacancy 

Rate 1.0 pp lower YoY

ṉ Reduction primarily a result of 

active asset management of 

TLG IMMOBILIEN and positive 

market fundamentals

ṉ Signed and closed acquisitions since 

Q3 2017 with a weighted vacancy 

rate of c. 6.0% continue to provide 

opportunity for further letting upside
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LIKE-FOR-LIKE DEVELOPMENT

3.7 3.3 3.7
2.7

6.0

3.6(1.0)

30-Sep-2017 Disposals 30-Sep-2017
(excl. disposals)

Like-for-like
Development

30-Sep-2018
(excl.

acquisitions)

Acquisitions 30-Sep-2018
(incl.

acquisitions)

1 Like-for-like development excl. effects from consolidation of WCM

Like-for-like Development by Asset Class in p.p. 1

(2.7)

0.8
0.3

1.2

Office Retail Hotel Other

3.7%

30-Sep-17

(excl. 

disposals)

2.7%

30-Sep-18

(excl. 

acquisitions)



DEVELOPMENT OF KEY METRICS (3/3)
WALT AT A CURRENT LEVEL OF 5.9 YEARS
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LIKE-FOR-LIKE DEVELOPMENT

6.0

4.2

6.1 5.6 5.9(0.5)
6.6

30-Sep-2017 Disposals 30-Sep-2017
(excl. disposals)

Like-for-like
Development

30-Sep-2018
(excl.

acquisitions)

Acquisitions 30-Sep-2018
(incl.

acquisitions)

WALT 1

In years

Like-for-like Development by Asset Class in years 1

1 Like-for-like development excl. effects from consolidation of WCM

Comments

ṉ Portfolio WALT almost 

unchanged and remains at 

approx. 6.0 years

ṉ Executed portfolio acquisitions 

and disposals resulting in a 

positive impact on the WALT 

profile

ṉ TLG IMMOBILIEN able to deliver 

ongoing letting success with early 

lease extensions allowing to 

soften ongoing WALT reduction

(0.4) (0.5)

(0.9)

0.1

Office Retail Hotel Other

6.1

30-Sep-2017

(excl. 

disposals)

5.6

30-Sep-18

(excl. 

acquisitions)
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Key Metrics 

In EUR m

EXCELLENT OPERATING PERFORMANCE DURING 9M 2018
YOY COMPARISON OF KEY METRICS UNDERLINES STRONG 

PERFORMANCE OF TLG IMMOBILIEN
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9M 2018 9M 2017 CHANGE

Rental income 166.3 117.3 +41.8%

NOI 147.7 105.8 +39.7%

FFO 100.4 70.1 +43.3%

FFO/s (EUR) 1 0.98 0.95 +3.2%

In-place rental yield 6.1% 6.6% -0.5 p.p.

Sep 2018 Dec 2017 CHANGE

Property Value 3,722.1 3,400.6 +9.5%

EPRA NAV/s (EUR) 2 23.58 21.84 +8.0%

Net LTV 39.0% 39.2% -0.2 pp

21.84

23.58

FY 2017 9M 2018

3,401
3,722

FY 2017 9M 2018

+8.0%+9.5%

Property Value
In EUR m

EPRA NAV/s
In EUR

ṉ 39.7% YoY increase driven 

by acquisitions and WCM 

consolidation

ṉ 9M 2018 growth primarily due 

to revaluations and asset 

acquisitions

ṉ Portfolio growth and letting 

activity further driving strong 

FFO growth

ṉ Growth in EPRA NAV driven 

by revaluations and excellent 

operating performance

1 Based on weighted average number of shares outstanding
2 EPRA NAV not adjusted for goodwill
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105.8

147.7

9M 2017 9M 2018

70.1

100.4

9M 2017 9M 2018

FFO
In EUR m

Net Operating Income
In EUR m

+43.3%

+39.7%

2



FFO RECONCILIATION 9M 2018
43.3% YOY INCREASE PRIMARILY DRIVEN BY ACQUISITIONS
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FFO Value Drivers 9M 2018 / 9M 2017
in EUR m

70.1

100.4
42.7 (8.1)

(4.7) (0.9) 1.3

FFO
 9M 2017

Change in Result
from Letting Activities

Change in
Platform Costs

Change in Net
Financial Result

Change in
Minority Interests

Change in
Taxes

FFO 9M 2018

ANNUAL GROWTH

+43.3%

1

1 Including other operating expenses and income as well as personnel expenses
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EPRA NAV/S GROWING TO EUR 23.58
INCREASE MAINLY DRIVEN BY OPERATING PERFORMANCE AS 

WELL AS REVALUATIONS

15

9M 2018 RESULTS | 09 NOVEMBER 2018

EPRA NAV 9M 2018 Development 
In EUR m

2,228.5

2,435.2
2,319.3100.4

186.8 (84.6) 4.1

EPRA NAV
31-Dec-2017

FFO Remeasurement
of

Investment
Properties

Dividend Others EPRA NAV
30-Sep-2018

Adj. EPRA NAV
(excl. Goodwill)
30-Sep-2018

21.84 23.58

EPRA NAV/s (in EUR)

9M 2018 GROWTH 

EPRA NAV/s

+8.0%

Adj. EPRA NAV/s (excl. goodwill, in EUR)

22.46



CONSERVATIVE FINANCING STRUCTURE
HIGHLY COMFORTABLE NET LTV OF 39% COUPLED WITH AVERAGE 

CASH COST OF DEBT AT 1.83%
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Maturity Profile as of 30 Sep 2018 1

In EUR m

Debt Structure and Debt Service 

Development of Average Cash Cost of Debt
In %

Net LTV Development 
In %

2.11%
1.84% 1.83% 1.83% 1.83%

Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018

9

115
79 80

119
179

478
529

2018 2019 2020 2021 2022 2023 2024 2025+

As of 

30 June 2018

Gross debt (EUR m) 1,587

Net LTV (%) 39.0

Avg. cash cost of debt (%) 1.83%

Avg. weighted maturity (years) 5.7

Interest rate fixed or hedged (%) 100.0%

38.7%

37.9%

39.2%

39.6%

39.9%

39.0%

30% 35% 40% 45%

Q2 2017

Q3 2017

Q4 2017

Q1 2018

Q2 2018

Q3 2018

9M 2018 RESULTS | 09 NOVEMBER 2018

1 Excluding regular amortisation payments 
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